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Memorandum
To: Matthew C. Alexander, CPA, City Manager

From: Jessica Ganus, Director – Section 8 Rental Assistance

Date: September 19, 2022

Re: Authorization for the City of Peekskill Section 8 Program to apply for the Family Self- Sufficiency
Program Grant.

The U.S Department of Housing and Urban Development (HUD) issued a Notice of Funding
Opportunity to accept applications from all interested public housing agencies to apply for the
Family Self-Sufficiency Program Grant for 2023.

Description:
The Family Self-Sufficiency Program is a program that establishes supportive services for
program participants in finding ways to become more self-sufficient. The program consists of a
contract of participation between the Public Housing Agency (PHA) and the participating family
that sets up an individualized goal plan that outlines the families' intended goals and how they
will reach those goals with various resources. This plan, called an Individualized Training and
Services Plan (ITSP), helps families accomplish their long-term goals with practical resources
and training. The program also offers an escrow account for Public Housing Agencies to provide
credits to a family's escrow account based on their increased income earned during their time of
enrollment in the program. Upon graduation from the program, the escrow monies would be
disbursed to the family to use at their own discretion. These escrow monies would only be given
to the family if they complied with the program's ITSP set for them and followed all the
program's rules. The program has a contract of 5 years for family participation, and families can
be terminated from the program for non-participation or violation of the guidelines.

Benefit:
The benefit of this program to the City of Peekskill Section 8 Program is how it can help families
on Section 8 get off public assistance and learn ways to become more economically independent.
This program can assist with resources from becoming a homeowner or business owner to
gaining an education. This program will be used to create economic opportunities for families by
creating a program coordinating committee. The Program Coordinating Committee would be a
collaborative effort of community agencies and individuals. This committee can consist of other
non-profit organizations, city agencies, community advocate groups, local government officials,
educators, social workers, financial advisors, or healthcare workers that help families meet the
goals they intend for themselves.

Funding:
The estimated total funding for this grant will consist of $113,000, which will help hire one
Family Self-Sufficiency Coordinator who will manage the caseload of 25-50 FSS Participants and
ensure they follow through with their ITSP while in a contract of participation on the program.
This funding will help cover the salary and fringe benefits of the Coordinator and any other costs
associated with the services of the FSS Program that are deemed allowable under federal
guidelines.
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If the Council concurs, a resolution will be prepared for the September 27, 2022, Council meeting
that authorizes the submittal of the grant application. If approved for the program, another
resolution will be prepared to accept the grant at a later date.


